





8. Board Meetings and Directors’ Availability

Darcy expressed concern regarding the lack of ability to meet quorum in the past few months and
the effect it has on the day te day operations, time and energy of staff. Darcy reminded Directors
to be respectful of confirmations provided to staff 1o aliend and should an emergency arise, be
certain 10 advise staff at the earliest of convenience. She also asked Directors to mark the
scheduled dates in their calendars and if they cannot attend, to make arrangements with their
alternates.

Moved by Ciive Pemberton, seconded by Gary Johnsen to have Co-Chair Darcy Dobell
conduct an informal review of Directors and the reasons of their inability to attend
meetings. Directors are asked to consider ideas and suggestions that may improve the
situation and bring all findings to the next Board meeting.

8, Committee Code of Conduct

Dan Edwards advised that at the recent Marine and Aquatic Committee meeting, Jan. 29/09 a
concern was expressed, inferring First Nations Committee members were being removed from
the commitiee process without just cause. Staff clarified that one First Nations Commitiee
member voluntarily left the Committee to pursue a work opportunity, another attended one
meeting under the influence of alcohol and has not since returned, and a third was removed from
the Committee by the Board of Directors based on legal advice.

Should similar concerns or rumours arise in future meetings, staff and Directors are advised that
the removal of a former Committee member was a private and legal matier between the
individual and CBT and cannot and will not be discussed in any public meeting.

10. Marine and Aquatic Committee Draft Letter, RE: Salmon Enhancement efforts.
Dan advised that he has inpuf fo be included in the correspondence and will mest with Curtis to
provide an overview of the history and framework that exists in the region. Dan will also work on
a second draft of the letter on this basis. in general, the Directors expressed their approval for
the Marine and Aquatic Committee’s initiative and the proactive leadership it showed regarding
saimon decline in the region.

11. In Camera

Regular Meeting convened at 8:35 p.m.

| here by certify these minutes as corract.
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Eric Russcher, Secretary




