2007 Call for Projects Application for Funding

All applicants must complete this form (available from our website -- www.clayoquotbiosphere.org). Please attach any letters of
support specific to your application. Any additional information should not exceed 2-3 pages. Applications must be received by
our office by 4pm on or before October 4, 2007. Applicants may be invited to meet with the committee to present their application.
Approval of funding will be announced on December 15, 2007.

1. Lead Organization

Organization Name: _Make It Happen! (MIH, pronounced "me.")

Address: PO Box 546, 1087 Pacific Rim Highway

Contact person: _Celina Tuttle Job Title: _Program Coordinator, Project Mentor
Telephone: _725-2533 Fax:
Email: _celina.t@telus.net Website:

2. Project Details

Project Title: _Ahousaht Clean Harbour Project, Stage 1.

Requested Amount:_2059.00 Total Project Budget: _5868.00
Start Date: _November 01 2007 End Date: November 2008
Is this a new or an existing project? _new When are the funds required? _November 30

3. Project Partners (please use additional pages as required)

Organization Name: _ potentially the Ahousaht Band Council, concerned individuals in the community

Address:

Contact person: Job Title:
Telephone: Fax:
Email: Website:

Organization Name:

Address:
Contact person: Job Title:
Telephone: Fax:
Email: Website:
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Introduction to your organization:

“Make it Happen!” is a group of concerned individuals, aboriginal and non-aboriginal, currently in the process of formalizing as a
registered non-profit, charitable organization. Make it Happen! (MIH, pronounced ME) exists for people who care about what
matters in their communities. We are not just about talking. We stimulate ideas and pursue action in creating access to a life
worth living. Our priorities are social justice, human rights, conservation and protection of the environment, health, education,
community development, job creation, and a vibrant culture of arts and heritage accessible to all. We are independent and
promote free and open discussion of issues that matter and we believe that individual and collective actions speak louder than
words. We link policies with people. We connect communities with the decisions and policies that affect their lives. Project ideas
often come from individual community members concerned enough about a situation to to want to do something about it.

MIH has nurtured the Clean Harbour Project since June 2006. Steadily it has progressed from the angry rant of a very
discouraged young woman to an initiative that she is very proud of and an idea embraced by many in the community. To date,
this project has helped to develop confidence and leadership skills in the project coordinator, and instilled in her a sense of
empowerment. Initially, too shy to speak publicly about the project, she photographed it. These were displayed at the CBT
meetings in Ahousaht in May. Since then she has inspired several members of her summer school program to support the project,
prepared a PowerPoint presentation and presented the project at her graduation ceremony. She is feeling confident enough now
to take the project to the wider community, to village elders and Chief and Council , and is currently seeking out information
about a career as a Harbour Master.

Description, goals and objectives of the project, as well as a timeline for completion:

Ahousaht Harbour is an important part of the community. The community's economic, social, cultural and environmental well-
being depends on the Harbour yet it is taken for granted. The harbour is affected by both marine and land-based pollution, for
example raw sewage, garbage from the village and the fishing boats, oil and sludge and waste water runoff. The Harbour Project
is intended to create awareness in the community and among users of the harbour about the importance of a clean environment
and the need for everyone to cooperate in the upkeep of the harbour and surrounding areas by proper disposiThe purpose of this
project is to improve the condition of the harbour by looking at the types of pollution found in the harbour area, to examine ways
to reduce or eliminate it and to work together as a community to carry out the most reasonable and achievable actions identified.

The project will take place in four stages. Every effort will be made to involve government, local businesses, community groups
and individuals to work together for the benefit of the Harbour and the community. Stage One involves identifying the problems
and building community support for cleaning the harbour. During Stage Two, restorative and preventive actions will be identified
with community members and Chief and Council. Stage Three involves working together as a community to carry out the most
reasonable and achievable actions identified. Stage Four will involve monitoring the actions taken to determine their
effectiveness.

How does this project help to achieve the goals of the Clayoquot Biosphere Trust, as stated on the CBT’s

website (www.clayoquotbiosphere.org/organization/goals.php)?
The Ahousaht Clean Harbour Project has the capacity to fulfill many of the CBT goals and objectives. Through the inspiration of
one concerned individual and the encouragement and support of many others it is possible to begin to engage community
members, particularly youth, in a project that will foster environmental stewardship and conservation, particularly youth. In
addition to providing learning opportunities and developing leader ship skills the project has the potential to bring together
community members of all ages and associations in a common cause.

Potentially, the project can serve as a platform for training opportunities and creation of jobs, e.g. project coordinator with
outside funding, harbour master, oil disposal and recycling and other recycling programs, garbage reduction strategies.

It can be anticipated that the project will further a number of CBT goals and objectives as referenced below; promote
development of a sustainable economy; enhance knowledge of interactions between humans and the biosphere and social
interactions; enhance quality of life; provide healthy, sustainable recreational activities for youth; encourage the involvement of
the entire community and surrounding area; promote the development of educational resources; promote opportunities for
cross-cultural exchange; support Nuu-chah-nulth culture, including language initiatives.
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What is the community impact and who will benefit from this project?

In the immediate term, the Project Coordinator will benefit from this project. However, in the foreseeable future, all of the youth
of Ahousaht and the entire community will derive benefits from the project. These will range from health and social benefits to
longer term, less tangible benefits such as skills and leadership development, instilling stewardship and conservation values in
youth, learning the value of individual actions and potentially educational opportunities and creation of jobs.

Describe the community involvement and collaboration with other agencies.

All members of the community have arole to play in reducing pollution in the harbour. The youth centre, school, medical and
holistic clinics, the restaurant and tourism development initiatives and various levels of government can all work together to
promote and implement the project with their respective constituencies to mutual benefit.

How do you plan to communicate the results of your project?

Through word of mouth, press releases, articles for publication in local media, the Internet. Potentially radio, TV and media
interviews of project leaders and supporters.
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4. Project Budget

Please complete the following project budget including contributions from partner organizations and

funding from other sources.

BI1 OSPHERE

Confirmed Estimated Support
_ Contributions | Contributions PP
Item & Description Total Cost o o requested
(in kind & (in kind &
. . from the CBT
financial) financial)
Salaries & Benefits
Honorarium for Project Coordinator, ($100 X 12) 1,200 600 600
Project mentor, completely voluntary 0
Facilities Rental
Ahousaht gym 150 75 75
Materials & Supplies
Outreach materials & meetings 1,000 500 500
signage 1,500
Communl_ty meetings- refreshments (prepared 750 250 500
by youth in small groups).
Other (please specify)
Travel (Ahousaht-Tofino return, or Tofino-
Ahousaht return) twice monthly 768 384 384
Accommodation & meals (Tofino or Ahousaht) 500 500 0
Total
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