2007 Call for Projects Application for Funding

All applicants must complete this form (available from our website -- www.clayoquotbiosphere.org). Please attach any letters of
support specific to your application. Any additional information should not exceed 2-3 pages. Applications must be received by
our office by 4pm on or before October 4, 2007. Applicants may be invited to meet with the committee to present their application.
Approval of funding will be announced on December 15, 2007.

1. Lead Organization

Organization Name: _ Westcoast Community Resources Society

Address: Box 868, Ucluelet, BC VOR 3A0

Contact person: _Candice MacDonald Job Title: Executive Director
Telephone: _250-726-2383 Fax: 250-726-2353
Email: __cmacdonald@ukeecable.net Website:

2. Project Details

Project Title: _WCRS Engaging Community

Requested Amount:_$4375.00 Total Project Budget: _$4875.00
Start Date: December 15/07 End Date: _January 30/08
Is this a new or an existing project? _New When are the funds required? _December 15/07

3. Project Partners (please use additional pages as required)

Organization Name:

Address:

Contact person: Job Title:
Telephone: Fax:
Email: Website:

Organization Name:

Address:
Contact person: Job Title:
Telephone: Fax:
Email: Website:
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Introduction to your organization:

The Westcoast Community Resources Society was established in 1992 as the Westcoast Women's Resource Society as a service to
help women and children who were dealing with family violence. In 2004, the Society changed its name to reflect the expanded
mandate to serve all members of the westcoast communities. WCRS has moved from a crisis oriented service for women and their
children, to an increasingly holistic, family based and prevention oriented service for the whole community. We employ 15 staff
and are managed by a volunteer Board of Directors. Our services include:

The Childrens Counselling program.

Community Youth counselling program.

The Community Outreach program.

Women's counselling program.

Women's Outreach

Community Resource Centre.

Westcoast Transition House

FASD Key Worker

A partnership with the Wickaninish Community School Youth Drop-in

Building Healthy Foundations

Description, goals and objectives of the project, as well as a timeline for completion:

Though our mandate and services have expanded, we continue to struggle with public perception that we are "for women only".
Community members see our resource centre as the "Women's Centre" and in not approaching the premises, are not aware of the
wide range of support, advocacy and referral services we offer. Our goal is to re-brand the WCRS in order to spread the message
that we are here and a valuable, accessible resource in a community of scarce resources. Through raising our profile, we aim to
collaborate more effectively with other community services in order to reduce overlap and enhance service delivery. In addition,
we aim to train our volunteers and staff to educate the local community and and beyond as to how they can become a part of the
work to empower and sustain an excellent quality of life for all members of the westcoast region. Our method to achieve these
goals will be twofold.

1. To update our promotional material to more accurately reflect a professional,dynamic agency that has been a supportive
member of this community for the past 15 years. This will involve logo development, brochure design, presentation material,
letterhead and the production of same.

2. To educate and train key members of our staff and volunteers to deliver a consistent message to potential partners, which
conveys the ways they can contribute to the work we do through increased volunteer support, in-kind or fundraised donations.
The timeline for this project would be short, December 15/07 - January 30/08 but the work would be ongoing. We plan to have
the promotional materials ready in December and the 1.5 day seminar and followup coaching completed by the end of January.

How does this project help to achieve the goals of the Clayoquot Biosphere Trust, as stated on the CBT’s
website (www.clayoquotbiosphere.org/organization/goals.php)?
By having a consultant come in to educate us once on resource development, we are able to sustain our community work with in-
house effort , rather than bringing in outside help. Although members of this community are the experts on what is needed here,

we need to diversify and expand our funding base in order to more effectively serve the community.

WCRS, in partnership with other service providers is a significant contributor to community health and an integral resource to all
westcoast communities. We need to communicate this information widely and effectively.

Our mandate is to honor and celebrate diversity and we practice that ethic in our everyday work. Our promotional materials will
highlight this fact.
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What is the community impact and who will benefit from this project?
By spreading the word about our services, we will attract more volunteers to participate in our service delivery.

Volunteers develop employment skills and become more integral and contributing members of the community.

Volunteering increases participants awareness of community issues and they tend to become more involved in being part of the
solution.

Distributing effective promotional material informs all west coast community members who are not currently aware of the
services we offer.

The community will benefit from our increased services once we attract a broader funding base as a result of our targeted
training.

Describe the community involvement and collaboration with other agencies.
Increased awareness of WCRS services will encourage other service providers to network, collaborate and reduce service
duplication.

Networking will aid in a sharing of resources.

If we are more visible and accessible, other service providers are able to communicate their clients needs to us, thus ensuring our
services are utilized to their maximum potential.

Our current working relationship with the Vancouver Island Health Authority is s expanding through increased referral. This
initiative will help build that relationship and we forsee similar relationships being forged with other local community health
oriented organizations.

Through our promotional campaign, we aim to develop stronger working relationships with bands in the west coast
communities.

How do you plan to communicate the results of your project?
Promotional materials will be distributed throughout the community via notice boards, brochure racks, school bulletin boards,
Dr.'s offices, public health offices, the hospital, the RCMP, Parks and Recreation.
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4. Project Budget

Please complete the following project budget including contributions from partner organizations and

funding from other sources.

Confirmed Estimated
o o Support
e Contributions | Contributions
Item & Description Total Cost o o requested
(in kind & (in kind &
) ) from the CBT
financial) financial)
Salaries & Benefits
Planning & Organizing 30 hrs 0
Trainer 1,500 1,500
Facilities Rental
1.5 days 300 viha in kind 300 0
Materials & Supplies
graphic design and logo development 500 500
printing 2,375 2,375
Other (please specify)
Food 200 WCRS 200 0
Total 4,875 500 4375
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