


Introduction to your organization:

Tia-o-qui-aht First Nations is the organization that administers services to the Tla-o-qui-aht confederation, Our programs include
Health, Education, Social Administration, Human Services, Operations and Maintenance, Fisheries, Newsletter, Housing, Head
Start and Economic Development.

Description, goals and objectives of the project, as well as a timeline for completion:

With this project we are building on the Language Nest project that we did in 2005/2006 in which we established a 50 mini DV
casette collection of recordings of our elders speaking our language, and we are working to utilize a 100 VHS tape collection
from the meares island court case. We are building on this by taking the next step in converting the collections into a format that
can be edited and organized into a useable format. The uses will be numerous, cross-cultural education, planning activities
including facility design and policy development. Specific goals and objectives include:

- to produce topic specific CD compilations for disbursement

- to organize an online language and tradition knowledge database for www.tla-o-qui-aht.org

- to enable broad exposure to Tla-o-qui-aht language and traditional knowledge among both Tla-o-qui-aht members and other
community members in Clayoquot Sound

- to preserve Tla-0-qui-aht language and traditional knowledge in an accessible format
Month 1: Develop categories for editing (elder, editor, project manager-community meeting #1), preview raw material to cut out
excess 30-40%(editor), begin detailed review and categorization of material (elder, editor)
Month 2-5: Continue detailed review and categorization of material (elder, editor), transfer material to CD format (editor), upload
material to website (editor-community meeting #2)

How does this project help to achieve the goals of the Clayoquot Biosphere Trust, as stated on the CBT's

website (www.clayoquotbiosphere.org/organization/goals.php)?

This praject works towards achieving the goals of the Clayoquot Biosphere Trust under the following categories:

Research: 1- It provides teachings on how people should utilize natural resources in the biosphere 2- It will provide insight into
traditional governance models and modern applicatiors of public and private social protacol

Educate: 2- We will create muilti media CDs for distribution throughout all communities in Clayoquot Sound

Culture: 1- Multi media CDs will be available to all community members 2- It will support Nuu-chah-nuith lanquage initiatives
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What is the community impact and who will benefit from this project?

This project will allow valuable information and knowledge to be distributed more easily throughout our communities; and, it
will allow us ta share our values, benefits and teachings with other communities via mass communication mediums. Our
organization will benefit from having an easily accessible compilation of recordings demonstrating the use of our language and

conveying traditional knowledge. the larger community in Clayoquot Sound. including non-aboriginal, will benefit by having
access [o non-sensitive traditional knowledge areas.

Describe the community involvement and collaboration with other agencies.

The elder, editor and project manager are all of Tla-o-qui-aht ancestry.

How do you plan to communicate the results of your project?

A written project report will be prepared and published in the community newsletter and on the website.
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4. Project Budget

Please complete the following project budget including contributions from partner organizations and

funding from other sources.

Confirmed Estimated
P —_— Support
e Contributions | Contributions
Item & Descnption Total Cost . a3 s requested
(in kind & (in kind &
. ; from the CBT
financial) financial )
+ Salanes & Benefits
| ~
Elder 3000 500 2500
Editor 3500 3500
Project Manager 2000 2000
' Facilities Rental
Boardroom/Room rentals 3000 3000
- Matenals & Supplies
fomputer Use 500 500
Miscellaneous 200 200
1
Newsletter 1100 600 500
- Other (please specify)
Utilities 600 600
Admin Fee 500 500
Community Meetings 1600 B0O BOO
| = _ L .
~ Total 16,000 8,000 8,000
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