








What is the community impact and who will benefit from this project?

Having a recreation centre in the Tofino/Ucluelet area will have tremendous benefits for the local population. Currently children
and adults have to drive for over an hour on a difficult road to Port Alberni in order to participate in hockey, aquatic and other

arena-associated activities. This serves as a barrier to many who would otherwise participate in organized recreational activities.
Such a facility is essential to community health.

The proposed facility will include: an arena with spectator seating; athlete services; a concession and skate shop/rentals; and an
aquatic centre with a lane pool, leisure pool, toddler pool and hot tub. There is also the possibility of expanding the facility in the
future to include a gymnasium, curling rink, lounge, and concession area with fireplace. It is anticipated that programming for the
facility will appeal to a wide demographic, and will include programs for toddlers, youth, teens, adults, and seniors from all seven
communities. There may also be programming such as hockey camps that will attract another segment of tourism to the Tofino/
Ucluelet area. It is anticipated that this facility will not only contribute to the health and well-being of the Clayoquot Biosphere
communities, but may also help to contribute to a diversified and sustainable economy for the region in the long term.

Describe the community involvement and collaboration with other agencies.

This project began as the dream of the Long Beach Recreation Centre Society. It was quickly determined that to achieve the goals
of the Society as well as other community stakeholders, a centrally-located multi-purpose facility was worth exploring.
Discussions with all the Tofino/Ucluelet area communities and the Regional District were undertaken, and in the end all
communities agreed to support a feasibility study for the creation of a multi-purpose, centrally located recreation facility. This
project therefore represents the next step in the collaboration and collective vision between the District of Tofino, the District of

Ucluelet, the Alberni Clayoquot Regional District, Indian and Northern Affairs Canada, and of five area First Nations: Toquaht,
Ahousaht, Tla-o-qui-aht, Hesquiaht, and Ucluelet.

How do you plan to communicate the results of your project?

The results of the Business Plan will be communicated with the above stakeholders, so that we can all move forward in achieving

this dream together. We will also be holding community meetings in all seven communities to discuss the results of the study
and plan our next steps.
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4, Project Budget

Please complete the following project budget including contributions from partner organizations and

funding from other sources.

B1O0OSPHERE

TRUST

UNESCO Biosphere Reserve Region.

Confirmed Estimated
- - Support
ot Contributions | Contributions
Item & Description Total Cost o i3 e requested
(in kind & (in kind &
: ; from the CBT
financial) financial)
Salaries & Benefits
n/a
Facilities Rental
n/a
Materials & Supplies
n/a
Other (please specify)
Development of Business Plan 93,740 15,000 70,740 8,000
Total 93,740 15,000 70,740 8,000
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