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Job Title: Principal._

Fax: 250-726-7710

Clayoquot Biosphere Trust 2008 Call for Projects
Application for Funding

All applicants tY'Ivst complete this form {available on our we-bOjite .. www.clayoquotbimphere.oTg,. Please si)lve thE' dOCUmel){ under
a new file name before completing Onclt finiShed, please submit elettronically to CurtiS Cook. CSl E)(eCl,ltive Oifector, via '?rnall
at curtis,cooK@<laYOQuotbiosphere:.o,g. In addition, please ele<tfonically atta<h any letters of SUPPOr! 5pecif!c to your appHcaO(',H'
AdditIonal information should not exceed 3 pages. Please contact car staff if you need assistancE' or have any Questions. Applications
must be received by our office by 4p.m. Se-ptember 30, 2008. Applicants will rhen be invited to meet with,} commlttee to pr~",er'\t

Their application. ApPfOval of funding will be announced by December 18, 2008.

1, Lead Organization

Organization Name: Ucluelet Secondary School

Mailing Address: PO Box 888, Vcluelel, BC, VOR 3AO

(ontacl person: _g~rol Sed,..g"'w:,:ic"'k _

Telephone: 250-72",6:.--7,-,7-=.9",-6 _

Email: csedgwick@sd70.bc.ca

l-Ia5 this organization applied for CBT funding in the past? _Y:.:e"'s'- _

I-Ias thiS organization received CBT funding In the past? Yes

2, Project Details

Project Title: USS Totem Project

Funds Requested: $2000.00

5tart Date: Oc"lo",b~e:::.r.!c2e:eO:o:O~8 _

Is this a new or an existing project? !'l"e",w~ ~

Total Project Budget: _~.22,OOO,Q.9,--__

End Date: Merch 2009

When are the funds required? February 2009, _

Job TItle: Inslructor~!:IA~d~m.'.!!!.in~is'llra~to:'!r _

Fax: 250-726-7698

Is this partnership confirmed? Yes

3. Project Parlners (please use additional pages If required): The CBT considers project partners to be olga·

nizatio", or Individuals that are contributing to the project either nnancially or in-kind,

Organization Name: School DistrlCl # 70 (Albern!) & Nuu·chah-nullh Tribal Council Liai60n Commll1ee

Address: .16..90 Roger SI!.!!.ol, Ppl Albern" BC, V9Y 3Z4 ._._. ..... ._..._....... ,

Contact person: Cam PlOkerton Job lltle: .§.'!.P.enntendent __._. _

Telephone: 250-720-.2770 Fax: 250-720-0316

Email;cpln~_erton@sd70.bc.cals this partnership cOf1nrmed? ~Y~c",s _

Organization Name: ..l!.~elet First Netio.!'. -Ittalsoo Loarnl~g Ce~ter __. . _. ,. _

Address: Box 699, Uclualal, BC, VOR 3AO

Contact person: jSemice Touchie

Telephone: 2,.::5:o:O-::!7~~~6-::!7"'6"_97~ _

Email: beJ1oUCh@inlarchange.ubc.c&
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4. Application for Funding Questions: Please briefly answer the following questions in point form or para'
graph format. Please limit your responses to the space provided.
a. Introduction to your organization:

Ucluelet Secondary School (USS.) is a small rural school on the west coast of Vancouver Island. The school Is located in Ucluelet, Be
and provides educatIon for students (rom five communities.: ToOno. Ucluel~l. (sowi-sta, Opitsaht. and Inahoo, We have
approximately 180 students from gradei 8·12 with 50% o( our schoof's popula6on consisting of First Nations st\Jdents. We are
part of School District No, 70 (Albern i).

In our attempt to support our First Nations students at USS we have developed a F-irst Nallons Team (fN Team) made up o(the
school's Nuu-chah~l\ulthEducation Workers; local education worker~ from 'he Tla-o·qUl-aht and Ucluelet Bands; the Nuu-chah·
nolth Tribal Council (OI..H'\selot as£igned to our school; and a school adminIstrator. This team meets every two weeks throughout
the school year to plan cultural actlvltie-s and 1upport the educational goals of oIJr First Natlons students. This team also promotes
activities WIthin Our school that share knowledge and show fespect of local First Nation1 Traditions 84 Culture.
In ordN to pfOmote the transfer o( cultural knOWledge to our students. the F'N Team has helped support varjo~n projects
iocludlng: a cultwat craft p,ogram for our grade 8 students, bUying supplies for the drt and tex.tiles departmenh, dinnNs. (or
vi1itlng elders. visiting dance groups, and opportunities for local elders to bring their language to our students. Our latest cult'ural
pfoject, the Totem Project, is much larger than anything we havt ever attempted and therefore far beyond the small budget
allocation provided to Our school.

b. Tell us about your project. Include a description, goals and a tlmeline for completion:

• The USS Totem Project involves a Fhst Nations guest totem carver workmg with Our students. to carve a tot~m pole that will be
raised on the school's property.
• We plan to have this project beglO with swdenh submittIng original designs at the beginning of the firs.r 5emester (Sept 2008),
Students and staffwill choose the designs that best represenr our school communItY and ask the carver t.o create a plan for the
totem uSIng the chosen deSigns.
• Any students who wish \0 worl<, on the project will apply for an Independent Dir~(tedStudies Art block. These students wilt have
designated times that they work with the carver during the SChool day.
• Other students and 'he community at large will be able to ~ee the totem "sit develops. Adult 5tudel"lts who are attendinglhe
Ittatsoo learl'\lng Centef are inVited to be part of the project as well.
,We antICipate that the ("rving wilt be completed in Feb 2009,
· We wlli ofganize a totem raIsing ceremony after the carving is comple-tt.

(Please oote that our intention WillS to start the project In September, but due to a delay in confirmation of some fund5 we have
had to" delay the starting lime of the project. We are now aiming to start carvll\gln October 2008} , The funding we are asking CBT
ro h.elp m With is for the Totem Raising (luemony In the Spring,
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c. What will be the impact of your project at the individual, community and regional level?
· At this time we have planned 5 art da~ses planned for that semes(er and estimate 60·70 studer"lfS will be enrolling in these
{lasses. Any of the students in our art classes will have the opportunity to work With the 9ue~t carver over (he course- of the
semester as the totem is carved. The studfnts who work on the project may app.ly for an Independent Directed Stlidies Art course
in wl,ich they C.lO earn credits towards graduation, We also anticipate that SOme of our talented young people may learn how It is
pOSllble to pursue their passion {or art as a career.

· StudenB who may not be Involved in the project directly will see the project progress 0" site. They witt have the opportunity to
learn aboUl the local First Nations. culture through observation and discussion.

• We also intend to involve our local First Nations Bands throughout the prOJNt by seeking theil support before the prOjec.t begins
and in the end by organizing a totem raising cNemony. Uduelet. Toquaht. and na~o-Qui·Ah~ale the band.s that will be asked to
participate. We hope that this project will help w.t.h the hei;lling process of OUf FIrst Nation people as they deal with their past
experiences. with the educational syste-m and build more posltlwe connectlof\S between our school and the First Nation
communities.

• A IOtal First N.lllons carvN wifl be working with the students, He will be passing on his knowledge, traditions, and jkills.

d. Describe the community involvement and collaboration with other agencies.

See above a05wer".. Collaboration with all th,ee local First Nations Band.5 has begun.

Ucluelet Band hal donated the log to b. Calved and $5000 has been confirmed to help p.y the «Ivef, wagel.

Schooll)isuiet ~70 {Atbern;} and Nuv"chah-nulth Tribal Council have con,bincd their funds to provide $5000 loward<. the proje<:t.

The US$ First Nallon$. Team have already rdised S1300 toward~ the purchase of the carving tools needed through fur"td~r3hers,

Be Hydro has committed to don.ling SlOaa.

Tla.Q.Qu;-Aht Band Is dlsculSing how much they c.n provide fo' the project

Toquahl Band" also finalizing how much the can <onHibule to the proJeCt.
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e. How do you plan to communicatl' the .esults of your project?

· We regularly send horne newsletters with students and electronically via e-mail to parents. We plan to ~end updates to parents
U~lh9 the newsleners.,

- We plan to write article!. (Ot the Westerly newspaper, westcoanef.ca, and Ha-shllth·'.ia newspaper.

• The School Board will be updated at their schoof board meetings.

• We will po~t SPOnsors names 01\ a sign at the location where the carving wilt take place.

• Aslide show 01 the project 3S it develops will be neat,ed to sh,He at PAC meetings, School Board Meetings, etc.

f. How will your project help to achil've the CBT's Mission?

This project provides the opportunity fot our students and communit!~sto learn about each other and from each other while
blending NlJU-chah·ovlth culture and teachings with our pre-sent school system.
One intention of the Totem Project is to provide a hand~'on activity that will help some of our 5tLlde-nts to be mote clllt\Jrally
connected to school thereby possibty keeping-some s{udeng in ~chool who may have become disenfranchised by the present
education system they 3re part 0(, The longer we can keep our youth in school the more hlc.ely they will have positive impacts on
the sustainability and growr-h of our communities and regIon,
lhe CBi Vistan is "The Community of the Clayoquot Sound UNES,CO Biosphere- Reserve Region will live sustainably in a healthy
ecosystem, with a diversified economy and sHong, vibrant and united cultures while embracing the Nuu-chah-nulth first NatloM
"liVing" philosophIes of llsaak (liVing respect(utlY)1 Qwa' aal( qin teec:hmls. (life In the balance), and Hishuk Ish trawalk (Evf!ry(hlng
j~ one and interconnected).~

If one thinks of the school as a community In itself, this proje<t dJrectly encourages the developml?nt of it strong, vibr3f\t, united
culture while embracing the Nuu·c:hah-nulth philo!lophies of liVing,

g. How will your project contribute to the CBT's Measuring Community Health Initiative?
Pleose lee our webs/ie 101 a delcnp1lOn ofchi, projecrond 0 1i.Sf of indiCOfOI! that we are inrele51ed in

One Qf the indicators al(eady med5ured is thl,;! graduatIon rates at our school. If the hop~ i50 lhat this project Will help kee-p more
studenlS connected to our schOOl then we ho~e that a spin-off of 'Cncse efforts will be that the glad rat€. Will in<:rease.

Perhllps an itddilional way to monitor thf" health education Within allr rf'glon would be to also count the number of programs
offered at the schools that p.ncourage students to value and celebrate theiJ culture above an.d beyond the curriculum ,.uch as
f'oltJu-chah'11ulth language c1anes offered "r three \ChOOIS In Tofino and UclueCet; the Har\,'e-u FestIval at Wickaninf'lish S(hool; and
the Success FOfums our school District hold~ ToflOO, Vcluelct, ,l"d Port Albe-Tm acknowledging and celebratlnglne
accomplis-hmel"lts of all the Nuu-chah·nulth 9r3d(' 12 stud~I"It5,
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5. Project Budget

Please complete the following project budget including Contributions from partner organi?ations and any
other funding sources.

hem & Description
~-B;~un~~-I Confirmed ,I Unconiirmed

Requested Contributions Contributions
Total Cost

Wages for the carver 512,000.00 56.000.00 \ 18,000.00

I
.

:Ell!:ilitks Rel'l1~f:t
=--""'--"----'''---'--4-~-~-~--

i
1------------+------+-------+-------+-----­

,,
.-'~

\700.0051,J00.00Carving tooh for $tudents to use
I

51,00000 I.1--------'---------+----"'-' ..-- +- 1- _

".' ."

Totem Raising Ceremony 52,000.00 12.000.00

f-------.--------l-----+--.-.-+-----~--~
;,

$7.,000.00· 513,300.00 56.700.00 5n,ooo.00
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Other Confirmed Partners:
BC Hydro
Contact information: BCHydroSupport@grantstream.com

Other Unconfirmed Partners:

Toquaht First Nations Band
Contact person: Anne Morgan
Phone number: 250-726-4230
e-mail: amorgan@ukeecable.net

T1a-o-qui-aht First Nations Band
Contact person: Des Tom, TFN Education Worker
Phone number: 250-725-3646
e-mail destom@gmail.com
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